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E XEC UTIVE  S U M MARY

T h e  Wa i h a n g a  A r a  R a u  P a c i f i c  Wo r k fo r c e 
D e v e l o p m e n t  P l a n  (t h e  P l a n)  o u t l i n e s  a n 
a p p r o a c h  t h a t  s u p p o r t s  t h e  n e e d s  a n d 
a s p i r a t i o n s  o f  P a c i f i c  p e o p l e s  i n  t h e 
c o n s t r u c t i o n  a n d  i n f r a s t r u c t u re  s e c to r, 
w h i l e  e n s u r i n g  t h e  s e c to r  h a s  ' t h e  r i g h t 
s k i l l s  a t  t h e  r i g h t  t i m e .’ 

T h e  v i s i o n ,  “ U n l e a s h i n g  P a c i f i c  ta l e n t  to 
m e e t  c o n s t r u c t i o n  a n d  i n f r a s t r u c t u re 
d e m a n d s  w h i l e  c u l t i v a t i n g  a n  e n v i r o n m e n t 
w h e re  t h e  P a c i f i c  w o r k fo r c e  a n d 
e n te r p r i s e s  a re  v a l u e d ,  re s p e c te d ,  a n d 
t h r i v i n g ",  e n c a p s u l a te s  t h e  e s s e n c e  o f  t h e 
ke y  f i n d i n g s  f r o m  t h e  Wa i h a n g a  A r a  R a u 
P a c i f i c  Wo r k fo r c e  D e v e l o p m e n t  P l a n .

T h e  P l a n  h i g h l i g h t s  t h e  i m p o r ta n c e  o f  t h e 
i n d u s t r y  l e o  ( v o i c e) ,  e m p h a s i s i n g  t h e  n e e d 
fo r  d e e p e r  u n d e r s ta n d i n g  o f  P a c i f i c  v a l u e s 
a n d  c u l t u re .  A d d i t i o n a l l y,  i t  a i m s  to  b e t te r 
h a r n e s s  t h e  ex i s t i n g  P a c i f i c  c o n s t r u c t i o n 
a n d  i n f r a s t r u c t u re  ( C & I )  ta l e n t ,  c o n s i s t i n g  o f 
2 6 , 5 5 0  p e o p l e¹  a n d  5 , 9 1 3  e n te r p r i s e s ,²  w h i l e 
a c k n o w l e d g i n g  t h a t  t h e  P a c i f i c  p o p u l a t i o n 
i s  y o u n g  a n d  g r o w i n g . 

Ta r g e te d  i n i t i a t i v e s  a n d  p a t h w a y s  fo r 
l e a r n e r s ,  t h e  w o r k fo r c e ,  a n d  b u s i n e s s e s , 
t h a t  a l i g n  w i t h  i n d i v i d u a l ,  fa m i l y  a n d 
c o m m u n i t y  a s p i r a t i o n s  w i l l  s u p p o r t  t h e 
a s p i r a t i o n s  o f  P a c i f i c  p e o p l e .

1	 7.1% of the total C&I workforce in 2022.

2	 Combined total of 1,403 registered businesses and 4,501 sole traders in 2022.

F o u r  p r i o r i t y  a re a s  h a v e  b e e n  i d e n t i f i e d 
to  a c h i e v e  t h e  P a c i f i c  c o n s t r u c t i o n  a n d 
i n f r a s t r u c t u re  v i s i o n :

1 .0	 E l e v a te  a n d  p r o m o te  P a c i f i c  
s u c c e s s ,  c u l t u re ,  a n d  v a l u e s  
a c r o s s  t h e  C & I  s e c to r. 

2 .0	 E n s u re  t a r g e te d  t r a i n i n g  a n d 
a t t r a c t i o n  i n i t i a t i v e s  t h a t  u n l e a s h 
a  s k i l l e d  P a c i f i c  w o r k fo r c e .

3.0	 F o s te r  P a c i f i c  b u s i n e s s  g r o w t h 
to  a d v a n c e  g re a te r  s e c to r  a n d 
e c o n o m i c  p a r t i c i p a t i o n .

4.0	 D r i v e  ke y  s y s te m  s h i f t s  to  
s u p p o r t  g re a te r  p r o s p e r i t y  
fo r  P a c i f i c  c o m m u n i t i e s .

 
R e c o m m e n d a t i o n s  h a v e  b e e n  d e v e l o p e d  to 
s u p p o r t  t h e s e  p r i o r i t i e s ,  fo c u s i n g  p r i m a r i l y 
o n  a c t i v i t i e s  w i t h i n  t h e  s e c to r ' s  s p h e re  o f 
i n f l u e n c e .  T h e  a i m  i s  to  l e v e r a g e ,  e n h a n c e , 
o r  s c a l e  u p  ex i s t i n g  i n i t i a t i v e s  e f fe c t i v e l y.

A  ke y  s t r a te g y  i n v o l v e s  u t i l i s i n g  s to r y te l l i n g , 
w h i c h  i s  i n te g r a l  to  P a c i f i c  c u l t u re  a n d 
h i s to r y,  to  p r o m o te  v a l u e s  s u c h  a s 
s e r v i c e ,  c o n s e n s u s ,  a n d  c o l l e c t i v i s m  i n  t h e 
w o r k p l a c e .
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T h i s  a p p r o a c h  s e e k s  to  h i g h l i g h t  P a c i f i c 
s u c c e s s  s to r i e s  a n d  l e a d e r s h i p  w h i l e 
a d d re s s i n g  p re v a i l i n g  p e r c e p t i o n s .  F a m i l y 
a n d  c o m m u n i t y  o f te n  g u i d e  P a c i f i c 
p e o p l e' s  c a re e r  c h o i c e s ,  fa v o u r i n g  te r t i a r y 
e d u c a t i o n  a n d  w h i te - c o l l a r  c a re e r s  o v e r 
v o c a t i o n a l  t r a d e s  a n d  b l u e - c o l l a r  j o b s . 
A d d i t i o n a l l y,  t h e  re c o m m e n d a t i o n s  a d d re s s 
t h e  r o l e  o f  Wa i h a n g a  A r a  R a u  w i t h i n  t h e 
v o c a t i o n a l  e c o s y s te m .  T h i s  i n c l u d e s 
e n s u r i n g  t h a t  t r a i n i n g  p r o g r a m m e s  a n d 
p r o d u c t s  m e e t  t h e  n e e d s  o f  P a c i f i c  p e o p l e , 
e m p h a s i s i n g  p r a c t i c a l ,  w o r k- b a s e d  t r a i n i n g 
w i t h  c u l t u r a l l y  re l e v a n t  c u r r i c u l a .  S u c h 
t r a i n i n g  s h o u l d  b e  s u p p o r te d  b y  e d u c a to r s 
a n d  a s s e s s o r s  w h o  a re  a t t u n e d  to  t h e 
n e e d s  o f  P a c i f i c  l e a r n e r s .

S u p p o r t i n g  t h e  P l a n ’s  v i s i o n  a l s o  i n v o l v e s 
e n h a n c i n g  t h e  c a p a c i t y,  c a p a b i l i t y,  a n d 
o v e r a l l  n u m b e r s  o f  P a c i f i c  b u s i n e s s e s . 
T h i s  re q u i re s  ta i l o re d  s u p p o r t ,  m e n to r s h i p , 
a n d  s o l u t i o n s  to  p r o c u re m e n t  c h a l l e n g e s . 
A c h i e v i n g  t h e s e  g o a l s  w i l l  n e c e s s i ta te 
i n te n t i o n a l ,  s t r a te g i c  p a r t n e r s h i p s  to 
i m p r o v e  ex i s t i n g  s u p p o r t  m e c h a n i s m s  a n d 
a l l o w  P a c i f i c  c o m m u n i t i e s  to  c re a te  t h e i r 
o w n  s o l u t i o n s  w h e re  g a p s  ex i s t .
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At  i t s  c o re ,  t h i s  P l a n  i s  c o m m i t te d  to 
s u p p o r t i n g  t h e  a s p i r a t i o n s  o f  P a c i f i c 
p e o p l e  a n d  c o m m u n i t i e s  i n  A o te a r o a 
N e w  Ze a l a n d ,  a s  o u t l i n e d  i n  ke y  s t r a te g i c 
d o c u m e n t s  d e v e l o p e d  b y  t h e  M i n i s t r y  fo r 
P a c i f i c  P e o p l e s . 3  R e c o m m e n d a t i o n s  fo c u s 
o n  s y s te m  s h i f t s  w i t h i n  t h e  C & I  s e c to r 
a n d  t h e  v o c a t i o n a l  e d u c a t i o n  e c o s y s te m , 
i n c l u d i n g  i n c re a s e d  re p re s e n t a t i o n 
a t  l e a d e r s h i p  fo r u m s ,  i n f l u e n c i n g 
a p p re n t i c e s h i p  p o l i c i e s ,  a n d  s u p p o r t i n g 
c o m m u n i t y - l e d  i n i t i a t i v e s .  T h e s e  e f fo r t s 
a re  e s s e n t i a l  fo r  fo s te r i n g  a  t h r i v i n g  a n d 
p r o s p e r o u s  P a c i f i c  c o m m u n i t y. 

Next steps
T h e  P a c i f i c  Wo r k fo r c e  D e v e l o p m e n t  P l a n  i s 
t h e  f i r s t  s te p  to  e n v i s i o n i n g  a  t h r i v i n g  P a c i f i c 
C & I  s e c to r,  t h a t  w i l l  c o n t r i b u te  s i g n i f i c a n t l y 
to  N e w  Ze a l a n d ' s  e c o n o m i c  a n d  s o c i a l 
l a n d s c a p e .  A  m o re  d e t a i l e d  A c t i o n  P l a n  w i l l 
b e  f i n a l i s e d  i n  l a te  2 0 24  w h i c h  p r i o r i t i s e 
a c t i v i t i e s  a n d  e n s u re  a l i g n m e n t  w i t h  t h e 
b r o a d e r  n e e d s  a n d  p r i o r i t i e s  o f  t h e  C & I 
s e c to r,  i n c l u d i n g  t h o s e  o f  M ā o r i .

https://www.mpp.govt.nz/programmes/all-of-government-pacific-wellbeing-strategy/
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4	 Talanoa is a traditional word used across the Pacific to reflect a process of inclusive, participatory, and transparent dialogue.

5	 Ministry for Pacific Peoples - All-of-Government Pacific Wellbeing Strategy

6	 Waihanga Ara Rau - Strategic Reference Groups

A  q u a l i t a t i v e  a p p r o a c h  w a s  a p p l i e d  t h a t 
w a s  g r o u n d e d  i n  t h e  i n d i g e n o u s  P a c i f i c 
Ta l a n o a 4  re s e a r c h  m e t h o d o l o g y  w h i c h  i s 
c e n t re d  o n  P a c i f i c  v a l u e s  a n d  p r i n c i p l e s , 
s u c h  a s  l o v e ,  re s p e c t ,  c o l l e c t i v i s m , 
re c i p r o c i t y,  a n d  fa m i l y. 5 .  T h i s  a p p r o a c h 
a l l o w e d  u s  to  ex p l o re  t h e  ex p e r i e n c e s 
o f  P a c i f i c  a n d  n o n - P a c i f i c  l e a d e r s  f r o m 
v a r i o u s  a re a s  a c r o s s  t h e  C & I ,  v o c a t i o n a l 
a n d  c o m m u n i t y  s e c to r s ,  i n  a  c u l t u r a l l y 
a p p r o p r i a te  w a y,  w h i l e  a d h e r i n g  to  e t h i c a l 
re s e a r c h  p r a c t i c e s .

I n - p e r s o n  a n d  v i r t u a l  i n te r v i e w s  w e re 
c o n d u c te d  b e t w e e n  O c to b e r  2 0 2 3  a n d 
J a n u a r y  2 0 24 ,  v a r y i n g  i n  d u r a t i o n  f r o m 
6 0  to  1 2 0  m i n u te s .  T h e  Ta l a n o a  fo c u s s e d 
o n  u n d e r s ta n d i n g  w o r k fo r c e  d y n a m i c s , 
t r a i n i n g  a n d  c a re e r  p a t h w a y s ,  d i v e r s i t y, 
a n d  i n c l u s i o n ,  a n d  a n y  c u l t u r a l  o r  p e r s o n a l 
d r i v e r s  to  e n te r i n g  a n d /o r  re m a i n i n g  i n  t h e 
s e c to r. 

T h e  t h e m a t i c  a n a l y s i s  o f  q u a l i ta t i v e 
d a t a  g a t h e re d ,  u s e d  p r o c e s s e s  s u c h  a s 
t r a n s c r i p t i o n ,  c o d i n g ,  a n d  p r i o r i t i s a t i o n 
o f  to p i c s  to  i d e n t i f y  p re v a l e n t  t h e m e s , 
c h a l l e n g e s ,  a n d  o p p o r t u n i t i e s .  P r i o r i t i s i n g 
t h e m e s  g i v e n  t h e  r a n g e  o f  C & I  s e c to r s  i n 
o u r  c o v e r a g e  p r o v i d e d  c h a l l e n g e s . 

We  re c o g n i s e  t h a t  c e r t a i n  s t r a te g i c  s e c to r6 
p e r s p e c t i v e s  w e re  n o t  i n c l u d e d  d u r i n g  t h e 
i n te r v i e w  p r o c e s s .  T h i s  re p o r t  p r i m a r i l y 
fo c u s e d  o n  i d e n t i f y i n g  t h e  c o m m o n  t h e m e s 
fo r  P a c i f i c  p e o p l e  i n  t h e  C & I  s e c to r  w h i c h 
w e  fe l t  w e re  a d e q u a te l y  c a p t u re d  f r o m  t h e 
i n te r v i e w  p o o l . 

M ETH O DO LOGY

https://www.mpp.govt.nz/programmes/all-of-government-pacific-wellbeing-strategy/
https://www.waihangaararau.nz/strategic-reference-groups/
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1.0	 Elevate and promote Pacific success, culture, and values across 
the C&I sector.

1 .1 	 D evelo p,  p ro m ote  a n d  c ol la b o rate  o n  Pa c if ic  su c c e s s  sto rie s  th at  su p p o r t  i m p rove d 
vis i b i l i t y  a n d  p e rc e ptio n s  of  th e  C & I  se cto r.

1 . 2 	 Ta rg ete d  p ro m otio n  of  th e  i n d u str y  le o  i n sig hts  to  g a rn e r  u n d e rsta n d i n g  a n d  su p p o r t 
fro m  th e  C & I  se cto r. 

1 . 3 	 Pro m ote  key  c ol late ra l  th at  e d u c ate s  th e  se cto r  o n  Pa c if ic  c u ltu re,  va l u e s ,  a n d 
p ri n c i ple s ,  a n d  th ei r  m a n ife statio n  i n  wo rk pla c e  set t i n g s .

1 .4 	 C ol la b o rate  with  su b je ct  exp e r ts  to  p ro m ote  a n d  i m ple m e nt  c u ltu ra l  c a p a b i l it y 
strate g ie s  a n d  i n it iat ive s  with i n  C & I  o rg a n isatio n s .

2.0	 Ensure targeted training and attraction initiatives that unleash a 
skilled Pacific workforce.

2.1 	 En su re  a s se s so rs ,  a s se s s m e nt  p ra ctic e s ,  a n d  p a sto ra l  c a re  m o d els  a re  f lexi ble  to  th e 
n e e d s  of  Pa c if ic  le a rn e rs .

2 . 2 	 I n c re a se  fu n d i n g  fo r  th e  d el ive r y  of  key  m ic ro - c re d e ntia ls  a n d  o n - jo b  tra i n i n g 
p ro g ra m m e s . 

2 . 3 	 Ta rg et  at tra ctio n  c a m p a ig n s  to  d ive rsif y  th e  Pa c if ic  wo rk fo rc e,  fo c u si n g  i n it ia l ly  o n 
yo u n g  stu d e nts ,  c a re e r  c h a n g e rs ,  a n d  a d u lt  le a rn e rs .

2 .4 	 En su re  tra i n i n g  a n d  q u a l if ic atio n s  m e et  th e  n e e d s  of  Pa c if ic  p e o ple,  i nfo rm e d  by 
c u ltu ra l ly  a p p ro p riate  evid e n c e .

PRIO RIT Y  ARE AS  AN D 
RECO M M EN DATIO N S
Unleashing Pacific talent to meet construction and infrastructure demands, 
while cultivating an environment where the Pacific workforce and 
enterprises are valued, respected, and thriving.
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3.0	 Foster Pacific business growth to advance greater sector and 
economic participation.

3 .1 	 S u p p o r t  th e  e n h a n c e m e nt  a n d  sc a l i n g  u p  of  existi n g  te n d e ri n g  a n d  so c ia l  p ro c u re m e nt 
i n it iat ive s  fo r  Pa c if ic  b u si n e s se s .

3 . 2 	 S u p p o r t  Pa c if ic  b u si n e s se s  i n  e n su ri n g  th ey  h a ve  a c c e s s  to  a  ro b u st  Pa c if ic  C & I 
b u si n e s s  d i re cto r y.

3 . 3 	 En su re  Pa c if ic  b u si n e s se s  h a ve  a c c e s s  to  a  plat fo rm  th at  p rovid e s  t i m ely  b u si n e s s  a n d 
su p p o r t  i nfo rm atio n . 

3 .4 	 Pro m ote  a n d  e n h a n c e  i n it iat ive s  th at  su p p o r t  a n d  g u id e  a s p i r i n g  Pa c if ic  sole  tra d e rs 
towa rd s  b u si n e s s  own e rs h i p.

4.0	 Drive key system shifts to support greater prosperity for Pacific 
communities.

4 .1 	 	En su re  th e re  a re  o p p o r tu n it ie s  fo r  i n c re a se d  re p re se ntatio n  a n d  vis i b i l i t y  of  Pa c if ic  C & I 
vo ic e s  a c ros s  th e  vo c atio n a l ,  e d u c atio n  a n d  te r t ia r y  syste m .

4 . 2 	 En su re  th e  Pa c if ic  i n d u str y  le o  i nf l u e n c e s  key  a p p re ntic e s h i p  p ol ic ie s  a n d  i n it iat ive s .

4 . 3 	 Elevate,  a l ig n  a n d  e m b e d  i n d u str y  le o  with i n  key  p ro c u re m e nt  p ol icy  d e c isio n s ,  a s  wel l 
a s  wid e r  G ove rn m e nt  a n d  C & I  se cto r  p ol ic ie s  a n d  i n it iat ive s .

4 .4 	 S u p p o r t  th e  id e ntif ic atio n ,  fu n d i n g  a n d  a c c ele ratio n  of  c o m m u n it y  le d  i n it iat ive s  th at 
su p p o r t  th e  d el ive r y  of  a  s ki l le d  Pa c if ic  wo rk fo rc e .
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7	 The Treasury Te Tai Ōhanga- Pacifc peoples' wellbeing

KE Y  TH EM ES
Pacific people, businesses, and communities 
have increasingly become a vital pillar 
of economic growth and development in 
Aotearoa New Zealand.

T h e re  i s  a  m a s s i v e  o p p o r t u n i t y  fo r  t h e  C & I  s e c to r  to 
u n l e a s h  t h e  p o te n t i a l  o f  P a c i f i c  c o m m u n i t i e s ,  a  l a r g e 
a n d  g r o w i n g  w o r k fo r c e ,  to  m e e t  s e c to r  d e m a n d s . 7

I t  i s  i m p o r t a n t  to  a c k n o w l e d g e  t h a t  t h e  j o u r n e y  o f 
P a c i f i c  p e o p l e  i n to  s e c to r  i s  o f te n  i n f l u e n c e d  b y  a 
c o m p l ex  i n te r p l a y  o f  c u l t u r a l ,  fa m i l i a l ,  a n d  s y s te m i c 
fa c to r s .

T h i s  j o u r n e y  c a n  b e  m a d e  e a s i e r  b y  c u l t i v a t i n g 
a n  e n v i r o n m e n t  w h e re  t h e  P a c i f i c  w o r k fo r c e  a n d 
e n te r p r i s e s  a re  v a l u e d ,  re s p e c te d ,  a n d  t h r i v i n g .​ 

https://www.treasury.govt.nz/sites/default/files/2023-04/ap23-01.pdf
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Cultural understanding and values are crucial for Pacific individuals, influencing their 
sense of belonging. There is often a deep sense of purpose linked to their identity, 
centred on serving and advancing the wider Pacific community.

In many instances, Pacific individuals are the sole Pacific person in management 
teams or professional setting. Maintaining a sense of self proves challenging in such 
environments, particularly in the absence of Pacific peers for support.

C u l t u r a l  u n d e r s ta n d i n g  a n d  i n c l u s i o n 
a re  v i t a l  fo r  t h e  o v e r a l l  w e l l b e i n g  o f 
P a c i f i c  i n d i v i d u a l s ,  e s p e c i a l l y  i n  n o n -
P a c i f i c  s e t t i n g s .  T h i s  t y p i c a l l y  e n ta i l s 
t h e  re c o g n i t i o n  a n d  re s p e c t  o f  P a c i f i c 
c u l t u r a l  v a l u e s ,  p r i n c i p l e s ,  a n d  i n d i v i d u a l 
c o n t r i b u t i o n s  w i t h i n  t h e  o r g a n i s a t i o n .

N u m e r o u s  o r g a n i s a t i o n s ,  e s p e c i a l l y  t h o s e 
o w n e d  b y  P a c i f i c  i n d i v i d u a l s ,  a c k n o w l e d g e , 
a n d  h o n o u r  t h e  s i g n i f i c a n c e  o f  c u l t u r a l  a n d 
fa m i l y  e v e n t s ,  w h i c h  o f te n  ex te n d  b e y o n d 
g e n e a l o g i c a l  t i e s  fo r  m a n y  P a c i f i c  p e o p l e . 
T h e s e  e v e n t s  m a y  b e  p r a c t i c e d  d i f fe re n t l y 
w i t h i n  P a c i f i c  c u l t u re s  a t  t i m e s .  

Cultural understanding
F o r  i n s t a n c e ,  f u n e r a l s  o f te n  re q u i re 
e m p l o y e e s'  a b s e n c e  fo r  s e v e r a l  d a y s , 
e v e n  fo r  n o n - i m m e d i a te  fa m i l y  m e m b e r s . 
C u r re n t  b e re a v e m e n t  l e a v e  p o l i c i e s 
f re q u e n t l y  o v e r l o o k  t h e s e  c u l t u r a l  n u a n c e s . 

I n te r v i e w e e s  c i te d  t h a t  e m p l o y e r s  w h o 
re c o g n i s e  a n d  a c k n o w l e d g e  t h e s e  c u l t u r a l 
p r a c t i c e s  o f te n  re c e i v e  e n h a n c e d  l o y a l t y, 
l o n g e r  te n u re ,  a n d  a d d i t i o n a l  s u p p o r t  f r o m 
P a c i f i c  s t a f f  d u r i n g  c h a l l e n g i n g  p r o j e c t s  o r 
to u g h  t i m e s  fo r  t h e  b u s i n e s s .

K E Y  TH EM ES

Cultural understanding 
and values
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P a c i f i c  i n d i v i d u a l s ,  e s p e c i a l l y  y o u n g 
o n e s ,  o f te n  fe e l  a  d e e p  s e n s e  o f  d u t y 
to w a r d s  t h e i r  p a re n t s ,  fa m i l i e s ,  a n d 
c o m m u n i t i e s .  T h i s  o b l i g a t i o n  i s  u s u a l l y 
r o o te d  i n  a  d e s i re  to  ‘ re p a y ’  p a re n t s  fo r 
t h e  s a c r i f i c e s  t h e y ' v e  m a d e  to  p r o v i d e 
t h e i r  c h i l d re n  w i t h  o p p o r t u n i t i e s  fo r  a 
b e t te r  f u t u re . 

T h i s  o b l i g a t i o n  i s  o f te n  s e e n  a s  a  b a r r i e r 
to  p u r s u i n g  c a re e r s  o r  f u r t h e r  v o c a t i o n a l 
s t u d y.  T h e  c o s t s  o f  e d u c a t i o n  a n d 
t r a i n i n g  i s  o f te n  w e i g h e d  a g a i n s t  t h e 
i m m e d i a te  f i n a n c i a l  n e e d s  o f  t h e  fa m i l y.

P a c i f i c  fa m i l i e s  m a i n ta i n  s t r o n g  t i e s  to 
t h e i r  c u l t u r a l  a n d  s p i r i t u a l  b e l i e f s ,  w h i c h 
a re  c l o s e l y  l i n ke d  to  t h e i r  c o m m i t m e n t  to 
c o m m u n i t y  a n d  c o l l e c t i v i s m .

W i t h  i n te g r a t i o n  i n to  We s te r n  s o c i e t y, 
t h e  c o n c e p t  o f  ' s e r v i c e'  h a s  e v o l v e d , 
e n c o m p a s s i n g  f i n a n c i a l  s u p p o r t 
fo r  c h u r c h ,  w e d d i n g s ,  f u n e r a l s ,  a n d 
a s s i s t a n c e  to  re l a t i v e s  i n  t h e  P a c i f i c 
I s l a n d s .

Sense of obligation

So those are the kids that are 
getting into trouble because 
there’s nothing else for them to do. 
They need money. Whether that 
is to support their family or relieve 
their family of their financial 
stress that they go and do it 
themselves.

But they’re finding themselves 
in trouble and nobody wants to 
actually tell them to take a seat 
and look at them to actually set 
them up."

“ T h e  p a t h w a y  to  l e a d e r s h i p  i s  t h r o u g h 
s e r v i c e ”  i s  a  c o m m o n l y  u s e d  p r o v e r b  t h a t 
a r t i c u l a te s  h o w  P a c i f i c  p e o p l e ,  i n  g e n e r a l , 
v i e w  l e a d e r s h i p .  T h i s  v i e w  i s  t y p i c a l l y  a t 
o d d s  w i t h  w e s te r n  v i e w s  o f  l e a d e r s h i p . 

F o r  t h e  v a s t  m a j o r i t y  o f  P a c i f i c  i n d i v i d u a l s , 
s k i l l s  l i ke  re l a t i o n s h i p  b u i l d i n g ,  c o l l e c t i v e 
a n d  e m p a t h e t i c  l e a d e r s h i p ,  a d a p ta b i l i t y, 
h u m i l i t y,  a n d  c o n s e n s u s  d e c i s i o n - m a k i n g 
a re  i n g r a i n e d  f r o m  a  y o u n g  a g e  t h r o u g h 
i n d i v i d u a l s'  re s p o n s i b i l i t i e s  to  t h e i r 

Pacific leadership qualities
fa m i l i e s ,  c h u r c h e s ,  a n d  w i d e r  c o m m u n i t i e s . 
T h e s e  a re  " s o f t  s k i l l s"  h i g h l y  v a l u e d  b y 
o r g a n i s a t i o n s  i n  l e a d e r s ,  t y p i c a l l y  g a i n e d 
t h r o u g h  p r o fe s s i o n a l  ex p e r i e n c e . 

H o w e v e r,  d u e  to  t h e  c o n tex t  i n  w h i c h  m a n y 
P a c i f i c  p e o p l e  a c q u i re  t h e s e  s k i l l s ,  t h e y  c a n 
b e  c h a l l e n g i n g  to  q u a n t i f y,  t r a n s l a te ,  a n d  b e 
v a l u e d  i n  a  p r o fe s s i o n a l  c o n tex t .

A lot of kids won’t go straight to 
education. They’d rather help their 
family out first before they can 
think about it."
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The role of parents, family, and communities is critical for Pacific peoples. They play 
a significant role in career and education choices, nurturing and influencing their 
aspirations, expectations, decision-making, and success.

Education, training, and career choices, including entry into the construction and 
infrastructure training or sector, are often shaped by family perceptions and needs. 

…the way schools engage is usually the school will engage 
with the student. In the Māori world you have to engage 
with our whānau; like it's no good giving a student a flyer 
and saying ‘here talk to your parents’. 

There needs to be a whole rethink of that engagement 
and it's the same way with Pacific, instead of dealing with 
a student, you actually need to deal with the parents, 
because that's where the decisions are made - they are 
made at home."

K E Y  TH EM ES

Perceptions and 
influencers
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P a c i f i c  b u s i n e s s  l e a d e r s  a c r o s s  t h e 
s e c to r  s p o ke  o f  t h e  g e n e r a l  ex p e c ta t i o n 
f r o m  P a c i f i c  p a re n t s ,  ex te n d e d  fa m i l y,  a n d 
w i d e r  c o m m u n i t y  to  p u r s u e  u n i v e r s i t y 
q u a l i f i c a t i o n s ,  r a t h e r  t h a n  a  v o c a t i o n a l 
p a t h w a y.  I n  m a n y  P a c i f i c  c u l t u re s  t h i s  i s 
f u r t h e r  u n d e r p i n n e d  b y  a  v i e w  t h a t  t h o s e 
w h o  u n d e r t a ke  v o c a t i o n a l  t r a d e s  a re 
‘ s e c o n d  c l a s s  c i t i ze n s . ’  T h e s e  p e r c e p t i o n s 
o f te n  b e c o m e  e n t re n c h e d  a c r o s s 
g e n e r a t i o n s . 

A  2 0 24  s t u d y  o n  c a re e r  p e r c e p t i o n s 
c a r r i e d  o u t  b y  m a r ke t  re s e a r c h  f i r m  I p s o s 8 , 
s ta te d  t h a t  5 7 %  o f  P a c i f i c  h i g h  s c h o o l  a g e d 
s t u d e n t s  (a g e s  1 4 -1 7 )  i n d i c a te d  t h a t  t h e y 
i n te n d e d  to  g o  to  a  te r t i a r y  i n s t i t u t i o n ,  1 5% 
i n te n d e d  to  s ta r t  a n  a p p re n t i c e s h i p ,  a n d 
1 5%  i n te n d i n g  to  e n te r  t h e  w o r k fo r c e  (t h e 
re s e a r c h  d i d  n o t  a s k  w h i c h  s p e c i f i c  s e c to r 
t h e y  i n te n d e d  to  e n te r) .  I t ' s  a l s o  i m p o r t a n t 
to  n o te  t h a t  i n  P a c i f i c  c o m m u n i t i e s ,  t h e re 
i s  a  s t r o n g  v a l u e  e n t re n c h e d  f r o m  a  y o u n g 
a g e  t h a t  y o u  ' re s p e c t  y o u r  e l d e r s'. 9 

Perception of trades

…our Pasifika people just have no 
idea. 

We’re always being told to go to 
university."

8	 Waihanga Ara Rau - Publications: Career perceptions of the construction & infrastructure industries

9	 Tāhūrangi New Zealand Curriculum - Tapasā values

10	BIBB Federal Institute for Vocational Education and Training

11	 BMBF Federal Ministry of Education and Research - The German Vocational Training System

What I’ve found in terms of 
working with Pasifika, especially 
at a young age, is that there's 
this perception of getting 
training and getting educated.

What I find is that if you worked 
in a scaffolding company, 
the training that you did was 
probably of less value than if you 
went to school and got a degree."

T h i s  a t t i t u d e  te n d s  to  p e r m e a te  a l l  a s p e c t s 
o f  P a c i f i c  p e o p l e ’s  l i v e s ,  i n c l u d i n g  s c h o o l 
a n d  t h e  w o r k p l a c e ,  w h e re  te a c h e r s  a n d 
m a n a g e r s  a re  v i e w e d  a s  'e l d e r s'  o r  m o re 
s e n i o r  f i g u re s .  A s  a  re s u l t ,  i n d i v i d u a l s 
m a y  b e  h e s i t a n t  to  r a i s e  c o n c e r n s  o r 
q u e s t i o n  a u t h o r i t y.  P e r c e p t i o n s  o f  t h e  C & I 
s e c to r  a n d  v o c a t i o n a l  e d u c a t i o n  s h o u l d 
b e  ex p l o re d  i n  a  b r o a d e r  c o n tex t ,  n o t 
j u s t  w i t h i n  P a c i f i c  c o m m u n i t i e s ,  a s  t h e s e 
p e r c e p t i o n s  a re  c o m m o n  a c r o s s  v a r i o u s 
g r o u p s .  T h e s e  p e r c e p t i o n s  a re  o f te n 
d e e p l y  e m b e d d e d  i n  s o c i e t y,  i n s t i t u t i o n s , 
a n d  s y s te m s .  I t  s e e m s  t h a t  i n  p l a c e s  w h e re 
v o c a t i o n a l  e d u c a t i o n  i s  h i g h l y  v a l u e d ,  t h e re 
a re  t y p i c a l l y  m o re  p o s i t i v e  p e r c e p t i o n s  o f 
t r a d e s .

F o r  exa m p l e ,  i n  G e r m a n y,  t h e  Vo c a t i o n a l 
E d u c a t i o n  a n d  Tr a i n i n g  ( V E T )  s y s te m 
b e g i n s  i n  h i g h  s c h o o l  a n d  i n te g r a te s 
a c a d e m i c  s t u d i e s  w i t h  b u s i n e s s  a n d 
w o r k  ex p e r i e n c e s .  T h i s  a p p r o a c h  h a s 
s u c c e s s f u l l y  e s t a b l i s h e d  v o c a t i o n a l 
e d u c a t i o n  a s  a  m a i n s t re a m  c a re e r  p a t h w a y 
i n te r n a t i o n a l l y. 1 0  1 1

https://www.waihangaararau.nz/wp-content/uploads/2024/05/Waihanga-Ara-Rau-Construction-Careers-Research-Report.pdf
https://newzealandcurriculum.tahurangi.education.govt.nz/tapas-values/5637194125
https://www.bibb.de/en/39.php
https://www.bmbf.de/bmbf/en/education/the-german-vocational-training-system/the-german-vocational-training-system_node.html
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Family and community connections
F a m i l y  a n d  c o m m u n i t y  n e t w o r k s  a re 
f u n d a m e n ta l  fo r  P a c i f i c  p e o p l e s'  e n t r y 
i n to  e m p l o y m e n t .  S i n c e  t h e  e a r l y  1 970 s , 
t h e  m a n u fa c t u r i n g  s e c to r  h a s  e m p l o y e d  a 
l a r g e  n u m b e r  o f  P a c i f i c  p e o p l e s .  T h i s  w a s 
h e a v i l y  i n f l u e n c e d  b y  l a r g e  m i g r a t i o n s  f r o m 
t h e  P a c i f i c  i s l a n d s  a n d  h a s  l e d  to  s t r o n g 
i n te r g e n e r a t i o n a l  t i e s  s i n c e .

H o w e v e r,  a s  N e w  Ze a l a n d  (a n d  t h e  w o r l d ) 
h a s  s h i f te d  to  m o re  a u to m a t i o n  w i t h i n 
m a n u fa c t u r i n g ,  P a c i f i c  p e o p l e s  h a v e 
i n c re a s i n g l y  m o v e d  i n to  n e w  s e c to r s .  T h e 
C & I  s e c to r,  i n  p a r t i c u l a r,  h a s  s l o w l y  g a i n e d 
f r o m  t h i s  t r a n s i t i o n 1 2 ,  w i t h  m a n y  u s i n g 
fa m i l y  o r  c o m m u n i t y  c o n n e c t i o n s  a s  t h e i r 
e n t r y  p o i n t . 

I n te r v i e w s  re v e a l  t h a t  i n i t i a l  s e c to r 
i n v o l v e m e n t  o f te n  c o m e s  t h r o u g h 
fa m i l y,  c h u r c h ,  o r  c o m m u n i t y  n e t w o r k s . 
A p p r o a c h e s  l i ke  t h i s ,  w h i c h  re c o g n i s e 
P a c i f i c  c o m m u n i t i e s  i n v o l v e m e n t ,  a re 
v i ta l  to  p r o v i d i n g  v o c a t i o n a l  a n d  s e c to r 
p a t h w a y s ,  e v e n  d e s p i te  a n y  n e g a t i v e 
p e r c e p t i o n s  o f  t r a d e s  a s  a  v a l i d  c a re e r 
c h o i c e .

We’ve got father and son now. 
It’s generational as well. It’s 
worked for us. For us, for me, 
I’m proud of it as well, because 
it really reflects on how much 
company is valued by our 
people. 

If I didn’t enjoy it here, I wouldn’t 
be telling anyone else to come 
along. If someone asked me, 
I’d tell them “Nah go find 
somewhere else” you know what 
I mean?"

12	Infometrics - Insights into New Zealand’s Pacific People

13	Te Puni Kōkiri - Laying the foundations

Increasing community awareness
I n  g e n e r a l ,  P a c i f i c  c o m m u n i t i e s  h a v e  l i m i te d 
k n o w l e d g e  o f  t h e  r a n g e  o f  v o c a t i o n a l 
p a t h w a y s  a n d  c a re e r s  a v a i l a b l e  i n  t h e  C & I 
s e c to r.  T h e  s e c to r  i s  n o t  t y p i c a l l y  v i e w e d  a s 
a  p r i m a r y  o r  p re fe r re d  p a t h w a y  fo r  m a n y 
P a c i f i c  i n d i v i d u a l s  a n d  t h e i r  c h i l d re n .  T h i s 
l a c k  o f  c o n s i d e r a t i o n  h a s  a  d e t r i m e n ta l 
i m p a c t  o n  t h e  s e c to r,  p a r t i c u l a r l y  i n  te r m s 
o f  a  p o te n t i a l  l a b o u r  fo r c e . 

M a n y  i n te r v i e w  p a r t i c i p a n t s  d i d  n o t  e n te r 
t h e  s e c to r  d i re c t l y  f r o m  h i g h  s c h o o l  a n d 
t r a n s i t i o n e d  l a te r  i n  l i fe ,  p r i m a r i l y  t h r o u g h 

fa m i l y  a n d  c o m m u n i t y  c o n n e c t i o n s .  U n l i ke 
M ā o r i ,  w h o  h a v e  h i s to r i c a l  c o n n e c t i o n s 
to  t h e  s e c to r  t h r o u g h  i n i t i a t i v e s  l i ke  t h e 
o l d  M i n i s t r y  o f  Wo r k s  a n d  M ā o r i  Tr a d e s 
Tr a i n i n g  s c h e m e s  b y  M ā o r i  A f fa i r s ,  P a c i f i c 
p e o p l e s  l a c k  s t r o n g  g e n e r a t i o n a l  t i e s  to  t h e 
s e c to r. 1 3

T h e s e  e m b e d d e d  i n te r g e n e r a t i o n a l  l i n k s 
p l a y  a  c r u c i a l  r o l e  i n  fo s te r i n g  c o n n e c t i o n s 
to  t h e  s e c to r  a n d  b u i l d i n g  fa m i l i a r i t y 
w i t h  re l a te d  i n d u s t r i e s .  M a n y  i n te r v i e w 
p a r t i c i p a n t s ,  i d e n t i f y i n g  a s  t h e  f i r s t 

https://www.infometrics.co.nz/article/2023-11-insights-into-new-zealands-pacific-people
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g e n e r a t i o n  o f  t h e i r  fa m i l y  to  e n te r  t h e 
s e c to r,  h i g h l i g h te d  t h i s  l a c k  o f  g e n e r a t i o n a l 
c o n n e c t i o n  a m o n g  P a c i f i c  fa m i l i e s . 
H o w e v e r,  o v e r  t i m e ,  i n c re a s i n g  n u m b e r s 
o f  P a c i f i c  p e o p l e  a re  e n te r i n g  t h e  s e c to r, 
p a r t l y  t h r o u g h  re c r u i t m e n t  d r i v e s  a n d 
fa m i l y  a n d  c o m m u n i t y  i n f l u e n c e .

E n g i n e e r i n g  i n te r v i e w  p a r t i c i p a n t s  o f fe re d 
a  d i f fe re n t  p e r s p e c t i v e ,  a s  t h e  p r o fe s s i o n  i s 
m o re  w i d e l y  k n o w n  a n d  t y p i c a l l y  u n i v e r s i t y 
re l a te d ,  w h i c h  m e n t i o n e d  a b o v e ,  i s  v a l u e d 
i n  P a c i f i c  c o m m u n i t i e s .  F a m i l y  i n f l u e n c e 
w a s  a  ke y  fa c to r  i n  p u r s u i n g  a  c a re e r  i n 
e n g i n e e r i n g  t h o u g h  t h o s e  fa m i l i e s  w e re 
a l re a d y  fa m i l i a r  w i t h  te r t i a r y  p r o fe s s i o n s 
a n d  e n g i n e e r i n g  a s  a  p a t h w a y.

M a n y  i n te r v i e w e e s  s p o ke  o f  t h e  n e e d 
fo r  t h e  s e c to r  to  b e  b e t te r  m a r ke te d  a n d 
s o c i a l i s e d  a s  a  p r i m a r y  c a re e r  p a t h w a y, 
i n c l u d i n g  t h e  s u p p o r t  m e c h a n i s m s  to  m a ke 
t h i s  c a re e r  a  re a l i t y  (e . g .  p r o v i d e r s ,  e tc) . 
M a n y  i n  t h e  s e c to r  a d m i t  t h e y  h a d  l i m i te d 
k n o w l e d g e  o f  t h e i r  f i e l d  b e fo re  e n te r i n g .

O n e  o f  t h e  i n te r v i e w e e s  h i g h l i g h te d  t h e 
s u c c e s s  o f  t a r g e te d  c a m p a i g n s  fo r  P a c i f i c 
p e o p l e s  s u c h  a s  t h e  2 0 1 6  v o c a t i o n a l 
m a r ke t i n g  c a m p a i g n ,  ' G o t  a  Tr a d e? 
G o t  i t  M a d e ! ’,  i n  a t t r a c t i n g  m o re  P a c i f i c 
i n d i v i d u a l s  to  t h e  s e c to r.

That’s what we’ve kind of based 
part of our culture around in the 
sense, that natural recruitment 
for a business, or for our 
business anyway, should flow 
through our employees and 
team now.

Right throughout our business 
we’ve got siblings working here."

I had no idea of trades. Part 
of that’s because the careers 
advisors and the guidance 
counsellors were tired old 
teachers with nothing else to do. 
They were close to retirement 
and all they knew was to go to 
university, go to university, go to 
university.

I don’t remember, having gone 
through university, people 
telling me about the trades, 
but if I knew what I know today, 
refrigeration/air conditioning 
would have been my choice."
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As New Zealand's workforce becomes more diverse, the C&I sector faces a 
substantial need to expand its workforce to meet projected demand across all 
industries.

Attracting more Pacific peoples into the sector can help address some of this 
demand, but it will  require intentional efforts to create inclusive workplaces that 
understand and accommodate Pacific culture.

Cultural competency
R e l a t i o n s h i p  b u i l d i n g  w a s  c r i t i c a l  to  c u l t u r a l 
u n d e r s t a n d i n g  a n d  i n c l u s i v i t y,  a n d  t h i s 
a p p l i e d  to  P a c i f i c  a n d  n o n - P a c i f i c  a l i ke . 
P a c i f i c  p e o p l e  o f te n  s p e a k  o f  ‘ Te u  l e  Va ’ 
( S a m o a n)  o r  p r o n o u n c e d  ‘ Ta u h i  Va ’  i n  t h e 
To n g a n  l a n g u a g e ,  w h i c h  i s  a  P a c i f i c  c u l t u r a l 
c o n c e p t  t h a t  e m p h a s i s e s  t h e  i m p o r ta n c e 
o f  m a i n ta i n i n g  a n d  n u r t u r i n g  re l a t i o n s h i p s 
to  p r o m o te  s o c i a l  h a r m o n y.  T h e  c o n c e p t 
s t re s s e s  m u t u a l  re s p e c t ,  re c i p r o c i t y,  a n d 
t h e  a c t i v e  c a re  fo r  t h e  re l a t i o n a l  s p a c e s 
b e t w e e n  i n d i v i d u a l s ,  re f l e c t i n g  d e e p 
c u l t u r a l  v a l u e s  o f  i n te r c o n n e c te d n e s s , 
c o m m u n a l  l i v i n g ,  a n d  t h e  p u r s u i t  o f 
c o l l e c t i v e  w e l l - b e i n g  a n d  s ta b i l i t y.

I n te r v i e w e e s  h i g h l i g h te d  e n v i r o n m e n t s 
w h e re  c u l t u r a l  m i s u n d e r s ta n d i n g s  a re 
c o m m o n .  F o r  i n s ta n c e ,  w h e n  P a c i f i c 
i n d i v i d u a l s  a re  n o t  v o c a l  i n  m e e t i n g s  o r 
d i s c u s s i o n s ,  t h i s  i s  o f te n  u n d e r s to o d 

a s  d i s e n g a g e m e n t ,  w h e re a s  fo r  P a c i f i c 
p e o p l e ,  i t  i s  s e e n  a s  a  s i g n  o f  re s p e c t 
(a s  h i g h l i g h te d  a b o v e  re g a r d i n g  ‘ re s p e c t 
y o u r  e l d e r s ’ ) .  A n o t h e r  c o m m o n  exa m p l e 
i s  m i s t a k i n g  h u m i l i t y  fo r  a  l a c k  o f  c a re e r 
a s p i r a t i o n ,  a s  P a c i f i c  i n d i v i d u a l s  m a y 
re f r a i n  f r o m  a p p l y i n g  fo r  p r o m o t i o n s 
o r  s e l f- p r o m o t i n g .  I n te r v i e w e e s  a l s o 
n o te d  ex p e r i e n c i n g  d i s c r i m i n a t i o n  a n d 
b i a s ,  a c r o s s  v a r i o u s  l e v e l s  i n  t h e  s e c to r, 
i n c l u d i n g  l e a r n e r s ,  t h e  w o r k fo r c e ,  a n d 
e n t re p re n e u r s .1 4

A  s y s te m i c  a p p r o a c h  b y  t h e  s e c to r 
o f  h a v i n g  ze r o  to l e r a n c e  fo r  t h i s  k i n d 
o f  b e h a v i o u r  w o u l d  s u p p o r t  i n c l u s i o n . 
I n te r v i e w e e s  e m p h a s i s e d  t h a t  w h i l e 
t h e s e  exa m p l e s  m a y  s e e m  o b v i o u s ,  t h e y 
a re  w i d e s p re a d  t h r o u g h o u t  t h e  s e c to r. 
T h e y  a l s o  e l a b o r a te  o n  exa m p l e s  g i v e n  i n 
s e c t i o n  ‘c u l t u r a l  u n d e r s t a n d i n g  a n d  v a l u e s'
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The challenge is, how do 
we maintain that family 
culture without getting too 
corporatised?"

Mentoring critical for 
education and career 
progression
I t  w a s  o f te n  m e n t i o n e d  t h a t  h a v i n g 
m e n to r s  t h r o u g h o u t  i s  a  c r i t i c a l  p a r t 
i n  e m p l o y e e s ’  c a re e r  a n d  p r o g re s s i o n . 
M e n to r s  o f te n  h e l p e d  n a v i g a te  t h e  c u l t u re 
o f  a n  o r g a n i s a t i o n ,  ex p a n d  n e t w o r k s ,  a n d 
p r o v i d e  c a re e r  a d v i c e .  T h e y  w e re  o f te n 
s e e n  a s  r o l e  m o d e l s  a n d  d i d  n o t  h a v e  to  b e 
P a c i f i c .  H o w e v e r,  i n te r v i e w e e s  h i g h l i g h te d 
t h e  i m p r a c t i c a l i t y  o f  a l w a y s  h a v i n g 
m e n to r s  a n d  e m p h a s i s e d  t h e  i m p o r ta n c e 
o f  i n c re a s i n g  t h e  p re s e n c e  a n d  v i s i b i l i t y 
o f  P a c i f i c  i n d i v i d u a l s  i n  s e n i o r  l e a d e r s h i p 
r o l e s ,  a s ,  " y o u  c a n' t  b e  w h a t  y o u  c a n' t 
s e e".  P a c i f i c  L e a d e r s h i p  w o u l d  b e  a  c r i t i c a l 
e n a b l e r  to  re c r u i t ,  re ta i n  a n d  p r o m o te  o u r 
s e c to r  a n d  w o r k fo r c e .

He’s really interested in culture, 
not so much in wanting to 
learn the Pasifika culture or the 
Samoan culture or anything 
but he asks and just enquires 
because he can see how much 
I live by that side of things or in 
what I bring to the table from 
that. He’s trying to understand 
that, and he appreciates it 
because that makes up what we 
are as an organisation today."

People can aspire to be 
something if it's more 
relatable. I'm not saying that 
it's impossible, but you have 
a higher chance of someone 
aspiring to be in a role if they see 
someone that they can relate to."

B u s i n e s s e s ,  b o t h  P a c i f i c  a n d  n o n - P a c i f i c , 
u s e  d i f fe re n t  a p p r o a c h e s  to  c re a t i n g 
a n  i n c l u s i v e  e n v i r o n m e n t .  O n e  b u s i n e s s 
o w n e r  s p o ke  o f  p r o a c t i v e l y  re v i e w i n g 
a n d  p r o v i d i n g  e q u i p m e n t ,  r a i n  j a c ke t s 
a n d  h e a l t h  a n d  s a fe t y  g e a r  to  s h o w  t h e i r 
c a re  fo r  s ta f f .  A n o t h e r  b u s i n e s s  u s e d  a 
p r o f i t- s h a re  s c h e m e  fo r  te a m s  w o r k i n g 
o n  d i f fe re n t  p r o j e c t s .  B u s i n e s s  o w n e r s 
s p o ke  o f  te a m  d a y s  a w a y  a s  c r i t i c a l  to 
m a i n ta i n i n g  a  s t r o n g  c o n n e c t i o n  w i t h  t h e 
s ta f f  a n d  b u i l d i n g  a n  i n c l u s i v e  w o r k  c u l t u re . 

T h e re  a re  m a n y  o r g a n i s a t i o n s  i n  N e w 
Ze a l a n d  d e l i v e r i n g  c u l t u r a l  c o m p e te n c y 
t r a i n i n g  a n d  i t  w o u l d  b e  e a s y  fo r 
b u s i n e s s e s  a n d  o r g a n i s a t i o n s  to  e n g a g e 
w i t h  t h o s e  p r o v i d e r s  to  a d v i s e  a n d  b u i l d 
o r g a n i s a t i o n a l  c a p a b i l i t y.  T h e re  a re  a l s o 
m a n y  b u s i n e s s e s  o p e r a t i n g  w e l l  a n d  s h o u l d 
b e  u s e d  a s  exe m p l a r s  to  t h e  i n d u s t r y 
w a n t i n g  to  b e t te r  e n g a g e  w i t h  P a c i f i c 
p e o p l e s .
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Formal recognition of skills and experience
I n te r v i e w e e s  e m p h a s i s e d  t h e  i m p o r ta n c e 
o f  fo r m a l l y  a c k n o w l e d g i n g  t h e  ex p e r t i s e 
a n d  c a p a b i l i t i e s  o f  e m p l o y e e s  w h o 
d e m o n s t r a te  te c h n i c a l  p r o f i c i e n c y  i n 
r o l e s  fo r  w h i c h  t h e y  m a y  n o t  h o l d  fo r m a l 
q u a l i f i c a t i o n s 1 2 .  T h e  c h a l l e n g e  p r i m a r i l y 
s te m s  f r o m  d i f f i c u l t i e s  w i t h  t h e  l i te r a c y 
c o m p o n e n t s  o f  a s s e s s m e n t s  a n d 
e d u c a t i o n a l  c o u r s e s ,  w h i c h  s ta n d s  a s  a 
b a r r i e r  to  a c q u i r i n g  o f f i c i a l  c re d e n t i a l s . 

A l t h o u g h  t h e y  d e m o n s t r a te  p r o v e n 
a b i l i t i e s ,  t h e  g a p  b e t w e e n  t h e i r  te c h n i c a l 
s k i l l s  a n d  fo r m a l  q u a l i f i c a t i o n s  c a n 
p re s e n t  c h a l l e n g e s ,  p a r t i c u l a r l y  w h e n 
s e e k i n g  o p p o r t u n i t i e s  e l s e w h e re .  T h e 
n e e d  fo r  a l te r n a t i v e  a c c re d i ta t i o n 
p a t h w a y s  i s  e v i d e n t ,  p r o v i d i n g  m e a n i n g f u l 
re c o g n i t i o n  o f  t h e i r  ex p e r t i s e  a n d  b r i d g i n g 
t h e  g a p  b e t w e e n  p r a c t i c a l  s k i l l s  a n d 
fo r m a l  q u a l i f i c a t i o n s . 1 5

T h e re  a re  exa m p l e s  o f  P a c i f i c  i n d i v i d u a l s 
i n  l e a d e r s h i p  o r  te c h n i c a l  r o l e s  a n d 
o w n i n g  b u s i n e s s e s  w i t h  l i t t l e  o r  n o 
fo r m a l  q u a l i f i c a t i o n s ,  y e t  t h e y  a re  w i d e l y 
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re c o g n i s e d  fo r  t h e i r  c o m p e te n c e  a n d 
e f fe c t i v e n e s s  i n  t h e i r  w o r k .  T h i s  re c o g n i t i o n 
o f te n  re s u l t s  f r o m  e m p l o y e r s  p r o a c t i v e l y 
i d e n t i f y i n g  a n d  re w a r d i n g  t h e i r  s k i l l s  a n d 
ex p e r i e n c e  w i t h i n  t h e i r  o r g a n i s a t i o n s , 
p r i o r i t i s i n g  p r a c t i c a l  s k i l l  s e t s  a n d  h a n d s - o n 
ex p e r i e n c e  o v e r  a c a d e m i c  a c h i e v e m e n t s . 
T h e s e  s to r i e s  n e e d  to  b e  a m p l i f i e d  a n d 
s h a re d .

T h e  c a s e  o f  t h e  L P G  g a s  s e c to r  h i g h l i g h t s 
t h i s  s i t u a t i o n  i n  t h a t  t h e  s e c to r  h a s  v e r y 
fe w  q u a l i f i c a t i o n s  o n  t h e  N e w  Ze a l a n d 
Q u a l i f i c a t i o n s  a n d  C re d e n t i a l s  F r a m e w o r k  - 
t y p i c a l l y  t r a i n i n g  i s  d o n e  i n - h o u s e .

A n  i n te r v i e w e e  ex p re s s e d  a  re c e n t 
exa m p l e  w h e re  a n  ex p e r i e n c e d  a n d 
te c h n i c a l l y  p r o f i c i e n t  s t a f f  m e m b e r  l e f t  fo r 
a n o t h e r  c o m p a n y  b u t  fo u n d  d i f f i c u l t y  i n 
s e c u r i n g  t h e  p r o m i s e d  s a l a r y  f r o m  t h e  n e w 
e m p l o y e r  a s  h u m a n  re s o u r c e  re q u i re m e n t s 
fo r  q u a l i f i c a t i o n s  c o u l d  n o t  b e  m e t .  T h i s 
i m p a c t s  t h e  a b i l i t y  o f  t h e  s e c to r  to  a t t r a c t 
n e w  ta l e n t  a s  i t  c a n  l i m i t  f u t u re  c a re e r 
p r o g re s s i o n  o p p o r t u n i t i e s .

https://www.mpp.govt.nz/assets/Reports/Pacific-Women-and-Men-in-Business.pdf
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Approach to 
assessments
A s  m e n t i o n e d  p re v i o u s l y,  m a n y  P a c i f i c  i n 
t h e  s e c to r  fe e l  t h e y  p o s s e s s  s u f f i c i e n t 
ex p e r i e n c e  a n d  te c h n i c a l  p r o f i c i e n c y ; 
h o w e v e r,  t h e y  o f te n  l a c k  t h e  fo r m a l 
q u a l i f i c a t i o n s  re q u i re d  fo r  t h e  w o r k  t h e y 
p e r fo r m . 

T h e y  m e n t i o n e d  s t r u g g l i n g  w i t h  w r i t te n 
t h e o r y  o r  o r a l  a s s e s s m e n t s  i n  t h e 
p a s t ,  w h i c h  h a s  l e d  to  a  re l u c ta n c e  to 
p u r s u e  fo r m a l  q u a l i f i c a t i o n s .  S i m p l i f y i n g 
a s s e s s m e n t s  to  u s e  s i m p l e  a n d  c o m m o n l y 
u s e d  i n d u s t r y  te r m i n o l o g y  c o u l d  h e l p 
a d d re s s  t h i s  i s s u e .

L a n g u a g e  c h a l l e n g e s  p e r s i s te d  a c r o s s 
g e n e r a t i o n a l  a n d  c u l t u r a l  l i n e s .  A  n o ta b l e 
i n c i d e n t  i n v o l v e d  a  b u s i n e s s  o w n e r 
p re p a r i n g  a p p re n t i c e s  fo r  a  c a r p e n t r y 
a s s e s s m e n t .  D e s p i te  u n d e r s ta n d i n g  t h e 
m a te r i a l  w h e n  ex p l a i n e d  b y  t h e  o w n e r, 
t h e  a p p re n t i c e s  fa i l e d  d u e  to  t h e  w a y 
q u e s t i o n s  w e re  f r a m e d .  T h i s  l e f t  t h e m 
d e m o r a l i s e d ,  w i t h  o n e  q u i t t i n g  c a r p e n t r y 
a f te r w a r d . 

R e c o g n i s i n g  t h e  n e e d  fo r  c u l t u r a l l y 
re l a t a b l e  a s s e s s o r s ,  t h e  b u s i n e s s  o w n e r 
d e c i d e d  to  q u a l i f y  a s  o n e  to  b r i d g e  c u l t u r a l 
a n d  c o m m u n i c a t i o n  g a p s  fo r  P a c i f i c 
a p p re n t i c e s . 

…it’s the assessments.  
They can do any physical work 
and assessments, but it's the 
writing and how do you put 
things into sentences that they 
would accept."

…another thing that some of 
our students struggled with 
this year was the language 
barrier between their life at 
home, which was pretty fluid 
and traditional speaking - like 
Tongan or Tuvalu which are the 
main ones - and then they come 
to school and I feel like their 
English is a little bit behind than 
what they should be."

K E Y  TH EM ES
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O u r  i n te r v i e w e e  h i g h l i g h te d  W i n te c ’s  u s e  o f 
d i g i ta l  a p p l i c a t i o n s  fo r  p re - t r a d e s  c o u r s e s 
a s  b e i n g  s u c c e s s f u l  to  s t re a m l i n e  s t u d e n t 
re q u i re m e n t s  a n d  re c o r d i n g  a s s e s s m e n t s , 
r a t h e r  t h a n  p a p e r  b a s e d  a s s e s s m e n t s . 
S t u d e n t s  w e re  m o t i v a te d  to  u s e  t h e  a p p 
re s u l t i n g  i n  a n  8 0  p e r c e n t  g r a d u a t i o n  r a te . 
T h e y  w e re  a l s o  ex p l o r i n g  h o w  t h e y  c o u l d 
u s e  t h e s e  a s s e s s m e n t s  a s  a  d i g i ta l  C V  fo r 
p r o s p e c t i v e  e m p l o y e r s ,  to  d e m o n s t r a te 
p r o f i c i e n c y.

For the qualifications. He could 
be a master painter, but he 
has to put in that theory work, 
but doesn't know how, or even 
what is the next one up from 
level 4? LBP [Licensed Building 
Practitioner]? He can even be 
qualified LBP, but again, it's the 
theory work that will stop him 
from getting there."

I n te r v i e w e e s  i n  t h e  e d u c a t i o n  s e c to r 
a l s o  s p o ke  o f  t h e  c u r re n t  re s e a r c h  a n d 
exa m p l e s  o f  c u l t u r a l l y  a p p r o p r i a te  l e a r n i n g 
m e t h o d o l o g i e s  a l re a d y  ex i s t i n g  i n  N e w 
Ze a l a n d .  T h o u g h  i n  s o m e  c a s e s  t h i s 
w a s  s e g m e n te d  a n d  n o t  w i d e l y  a d o p te d 
to  m a i n s t re a m .  T h e y  e m p h a s i s e d  t h e 
i m p o r ta n c e  o f  i n v e s t i g a t i n g  a n d  a d o p t i n g 
ex i s t i n g  m e t h o d o l o g i e s  t h a t  a re  m o s t 
a p p r o p r i a te  fo r  i n d u s t r y  n e e d s ,  r a t h e r  t h a n 
n e c e s s i ta t i n g  n e w  re s e a r c h .

Te  A ko  Ti ke t i ke ,  a  m o d e l  fo r  s u c c e s s f u l 
M ā o r i  l e a r n e r s  i n  w o r k p l a c e  s e t t i n g s 
d e v e l o p e d  b y  N e w  Ze a l a n d ' s  C e n t re  fo r 
Te r t i a r y  Te a c h i n g  E xc e l l e n c e  A ko  A o te a r o a , 
i s  a  g o o d  exa m p l e  o f  t h i s .  A l t h o u g h  t h i s 
s p e c i f i c a l l y  l o o ke d  a t  M ā o r i  l e a r n e r s  i n  t h e 
s e c to r  i t  i s  re l e v a n t  to  P a c i f i c  l e a r n e r s . 

Culturally relevant 
curriculum The bit that I would use is 

around its project based 
assessments, it’s what I call 
contextualised project based 
assessments. 

So when you’re teaching, 
when you’re delivering those 
programs the big thing is about 
engagement, you know we see 
with Māori and Pasifika, with 
all learners but particularly 
Māori and Pasifika it’s got to be 
relevant, absolutely got to be 
relevant and so the best way 
to do that is to have projects 
that are appropriate and 
contextualised to them, to their 
world, so be it."

https://ako.ac.nz/assets/Knowledge-centre/NPF-10-003-Maori-learners-in-workplace-settings/a-model-for-successful-maori-learners-in-workplace-settings.pdf
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Workplace training
P a c i f i c  l e a r n e r s  w e re  o f te n  t i m e -
p o o r  d u e  to  fa m i l y,  c h u r c h  o r  s p o r t i n g 
c o m m i t m e n t s  a s  w e l l  a s  h a v i n g  f i n a n c i a l 
re s p o n s i b i l i t i e s  to  s u p p o r t  t h e  fa m i l y.  T h i s 
o f te n  i m p a c t s  t h e i r  a b i l i t y  to  u n d e r ta ke 
ex te n d e d  p e r i o d s  o f  s t u d y.  Wo r k p l a c e 
t r a i n i n g  i s  p re fe r re d  a s  i t  a l l o w s 
l e a r n e r s  to  m e e t  f i n a n c i a l  o b l i g a t i o n s 
a n d  u n d e r ta ke  p r a c t i c a l  l e a r n i n g  a n d 
a s s e s s m e n t s  a t  t h e  s a m e  t i m e .

M i c r o - c re d e n t i a l s  a re  v i e w e d  a s  p r o v i d i n g 
f l ex i b i l i t y  fo r  P a c i f i c  l e a r n e r s .  T h i s  a l l o w s 
t h o s e  w h o  a re  u n a b l e  to  c o m p l e te 
b l o c k  c o u r s e s  d u e  to  a b s e n c e s  f r o m 
a t te n d i n g  fa m i l y  e v e n t s .  T h i s  m a d e 
c a tc h i n g  u p  a n  a d d i t i o n a l  t i m e  b u r d e n 
fo r  l e a r n e r s  w h o  o f te n  h a d  to  p r i o r i t i s e 
o t h e r  re s p o n s i b i l i t i e s  o v e r  s t u d y.  M i c r o -
c re d e n t i a l s  a l l o w e d  f l ex i b i l i t y  fo r  l e a r n e r s 
w h o  w e re  s u b j e c t  to  a  s i g n i f i c a n t  l i fe 
e v e n t ,  to  b e  a b l e  to  p i c k  u p  t h e  s p e c i f i c 
m i c r o - c re d e n t i a l  r a t h e r  t h a n  h a v e  to  re -
a p p l y  fo r  t h e  e n t i re  c o u r s e . 

I remember saying to people just how busy a 17-, 18-year-old 
is, the Pasifika ones. If they’re doing an apprenticeship, they 
actually live really busy lives because they’ve got to take 
mum to church or grandma to church, or they’ve got to look 
after their little sister or their little brother, they’ve got to 
do cook and clean, they’ve got sports, they’ve got cultural 
evenings they’ve got so much to do.

So, I think people seem to think sometimes that doing an 
apprenticeship is easy and they’ve got plenty of time because 
they’re just doing the job. Well, actually, there’s the learning 
and there’s also your cultural commitments and family 
commitments."

For Māori and Pacific kids, this 
isn’t the only thing that they do, 
they also work, they go home 
and do feau's [family duties] and 
then sometimes if there’s a tangi 
or funeral, they're gone for a 
week."

So, when the sector started 
talking about micro credentials, 
we were high fiving and going 
wow that is so mean, because 
that’s exactly what our people 
need."
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I n te r v i e w e e s  h i g h l i g h te d  t h a t  v o c a t i o n a l 
p a t h w a y s  fo r  h i g h  s c h o o l  s t u d e n t s  a re  n o t 
c l e a r l y  i d e n t i f i e d  o r  p r o m o te d  e a r l y  e n o u g h . 
L o w e r  n u m b e r s  o f  d i re c t  e n t r a n t s  i n to  t h e 
s e c to r  f r o m  h i g h  s c h o o l  a re  p o te n t i a l l y  a 
re s u l t  o f  t h i s .

R e g a r d i n g  t h e  c o n s t r u c t i o n  p a t h w a y, 
m u c h  o f  t h e  p r o m o t i o n  l o o k s  a t  q u a l i f y i n g 
a s  a  b u i l d e r  a s  t h e  e n d  g o a l ,  r a t h e r  t h a n 
t h e  w i d e r  s c o p e  o f  c a re e r  p a t h w a y s  i n 
t h e  s e c to r  a s  s h o w n  b y  r o l e s  h e l d  b y 
i n te r v i e w e e s  w h i c h  i n c l u d e d  B u s i n e s s 
O w n e r s ,  G e n e r a l  M a n a g e r s ,  B u s i n e s s 
D e v e l o p m e n t  M a n a g e r s  a n d  C o n s t r u c t i o n 
M a n a g e r s . 

A  c l e a re r  p a t h w a y  p r o m o t i o n  o f  t h e  w i d e r 
o p p o r t u n i t i e s  w i t h i n  t h e  s e c to r,  w i t h 
b u i l d i n g  a s  t h e  s te p p i n g  s to n e  i n to  t h i s 
c a re e r,  i m p r o v e s  t h e  a t t r a c t i v e n e s s  o f  t h e 
s e c to r  to  a  P a c i f i c  a u d i e n c e .

I n  c i v i l  e n g i n e e r i n g ,  t h e  i m p a c t  o f  n o t 
i d e n t i f y i n g  a n d  ta k i n g  c o re  s u b j e c t s 
s u c h  a s  M a t h s  a n d  S c i e n c e  e a r l y  i n  h i g h 
s c h o o l s  ( p a r t i c u l a r l y  C a l c u l u s ,  P h y s i c s  a n d 
C h e m i s t r y )  c a n  re s t r i c t  P a c i f i c  l e a r n e r s 
f r o m  t a k i n g  u p  e n g i n e e r i n g  a t  t h e  u n i v e r s i t y 
l e v e l .  T h i s  i s  o f te n  a  p e r i o d  o f  u n c e r ta i n t y 
fo r  s t u d e n t s  w h o  u n i n te n t i o n a l l y  l i m i t  f u t u re 
c a re e r  o p t i o n s  t h r o u g h  u n i n fo r m e d  c a re e r 
g u i d a n c e .  T h i s  i s  m a d e  m o re  d i f f i c u l t  w i t h 
m a n y  P a c i f i c  s t u d e n t s  a t te n d i n g  s c h o o l s 
i n  l o w  d e c i l e  c o m m u n i t i e s  w h i c h  o f te n  l a c k 
t h e  re s o u r c e s  a n d  c a p a c i t y  to  a d e q u a te l y 
p r o m o te  a n d  s u p p o r t  s t u d e n t s  i n  t h e s e 
a re a s . 1 6

Education and career pathways

16	Te Tāhuhu o Mātauranga Ministry of Education - PISA 2022

17	New Zealand Qualifications Authority - Trades Essentials (Micro-credential)

...I asked him for a job and he 
started me off. 

He said like 'yup, if I give you a 
job, you have to do something 
that’s going to be worthwhile 
like an apprenticeship', and I 
didn’t know what that was, and 
so he signed me up to BCITO."

T h e s e  c o m m u n i t i e s  a n d  s c h o o l s  o f te n 
l a c k  t h e  s u p p o r t  t h a t  s t r u g g l i n g  s t u d e n t s 
re c e i v e  a t  b e t te r- re s o u r c e d  s c h o o l s , 
p a r t i c u l a r l y  i n  m a t h s  a n d  s c i e n c e .  P a re n ta l 
i n v o l v e m e n t  i s  a l s o  t y p i c a l l y  l o w e r,  a s 
c o m m u n i c a t i o n  b a r r i e r s  o f te n  h i n d e r 
p a re n t s  f r o m  e n g a g i n g  a n d  u n d e r s t a n d i n g 
t h e  v a l u e  o f  e d u c a t i o n ,  o f te n  re s u l t i n g 
i n  s t u d e n t s  l e a v i n g  s c h o o l  e a r l y  to  h e l p 
s u p p o r t  t h e i r  fa m i l i e s . 

A n  e n g i n e e r i n g  fa b r i c a t i o n  b u s i n e s s 
o w n e r  b e n e f i t te d  f r o m  a  o n e  y e a r,  p re -
t r a d e  i n t r o d u c to r y  c o u r s e  s i m i l a r  to  t h e 
Tr a d e s  E s s e n t i a l s  m i c r o - c re d e n t i a l 1 7 ,  w h i c h 
p r o v i d e d  ex p e r i e n c e  i n  p l u m b i n g ,  b u i l d i n g , 
r o o f i n g  a n d  c i v i l  w i t h  t r a n s fe r a b l e  c re d i t s . 
Tr a i n i n g  l i ke  t h i s  i s  b e n e f i c i a l  fo r  s t u d e n t s 
s t i l l  u n d e c i d e d  a b o u t  w h i c h  p a t h w a y  i s 
m o s t  s u i te d  fo r  t h e m  to  p u r s u e  i n  t h e  C & I 
s e c to r.

https://www.educationcounts.govt.nz/__data/assets/pdf_file/0020/224606/PISA-2022-Pacific-Learners-Summary.pdf
https://www.nzqa.govt.nz/nzqf/search/viewQualification.do?selectedItemKey=4971&_gl=1%2Atwan35%2A_ga%2AMTEyOTQ3MjU0OC4xNzA1NjI5MDM5%2A_ga_TFQQ681L2E%2AMTcwNjU3NTk3OS4xMC4xLjE3MDY1NzU5ODguMC4wLjA.
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N u m e r o u s  i n s ta n c e s  o f  i m p r o v i n g 
e d u c a t i o n a l  o u tc o m e s  fo r  P a c i f i c 
l e a r n e r s  s te m  f r o m  i n d i v i d u a l  e d u c a to r s' 
exc e p t i o n a l  e f fo r t s .  W h i l e  m a n y  o f  t h e s e 
e d u c a to r s  w e re  P a c i f i c  t h e m s e l v e s  (w i t h 
a  fe w  n o n - P a c i f i c) ,  t h e i r  fa m i l i a r i t y  w i t h  o r 
o p e n n e s s  to  u n d e r s ta n d i n g  t h e  l e a r n e r s' 
c u l t u re  w a s  c r u c i a l  fo r  s u c c e s s .  E xa m p l e s 
i n c l u d e d  h o l d i n g  a d d i t i o n a l  Ta l a n o a 
( i n fo r m a l  c l a s s e s)  fo r  s t u d e n t s  a s  b r i d g i n g 
l e s s o n s ,  i n te g r a t i n g  c u l t u r a l l y  re l e v a n t 
exa m p l e s ,  i n n o v a t i v e  u s e  o f  te c h n o l o g y 
to  m a ke  a s s e s s m e n t s  m o re  a c c e s s i b l e , 
a n d  p r o v i d i n g  i n c l u s i v e  e n v i r o n m e n t s  w i t h 
f l ex i b i l i t y  a r o u n d  fa m i l i a l  re s p o n s i b i l i t i e s . 

D e s p i te  a p p r o a c h e s  s u c h  a s  t h e s e 
i n c re a s i n g  t h e  n u m b e r  o f  s u c c e s s f u l 
P a c i f i c  g r a d u a te s ,  m a n y  o r g a n i s a t i o n s 
d i d n' t  a l w a y s  s e e  i t  a s  b e i n g  s u i ta b l e  o r 
p r a c t i c a l  fo r  o n g o i n g  a d o p t i o n . 

A  s u c c e s s f u l  exa m p l e  f r o m  Te  Ta i  To ke r a u 
( N o r t h l a n d )  re g i o n  h i g h l i g h te d  c o l l a b o r a t i o n 
b e t w e e n  i n d u s t r y  a n d  c o m m u n i t y 
p r o v i d e r s  i n  d e l i v e r i n g  p a s to r a l  c a re  to 
y o u n g  p e o p l e .  T h i s  a p p r o a c h  re c o g n i s e d 
t h e  i m p o r t a n c e  o f  c u l t u r a l  fa m i l i a r i t y 
b y  i n v o l v i n g  c o m m u n i t y  d e v e l o p m e n t 
p a r t n e r s  w h o  u n d e r s to o d  t h e  P a c i f i c 
s t u d e n t  ex p e r i e n c e  a n d  t h e i r  d a y - to - d a y 
c h a l l e n g e s .  T h e y  w e re  b e t te r  a b l e  e n g a g e 
l e a r n e r s ,  p r o v i d e  e f fe c t i v e  p a s to r a l  c a re , 
a n d  p re p a re  t h e m  fo r  t h e  w o r k fo r c e .  T h e 
p r o v i d e r  p a r t n e re d  w i t h  a  l o c a l  b u s i n e s s 
to  m a n a g e  w o r k  re a d i n e s s  a n d  h e a l t h  a n d 
s a fe t y  re q u i re m e n t s . 

T h i s  exa m p l e  d e m o n s t r a te s  t h a t  p a s to r a l 
c a re  a n d  c u l t u r a l  a w a re n e s s  a re  i n h e re n t l y 
b u i l t  i n to  t h e  fa b r i c  o f  M ā o r i  o r  P a c i f i c -
b a s e d  o r g a n i s a t i o n s .  T h i s  h a s  a  ta n g i b l e 
i m p a c t  o n  s t a f f  h a v i n g  g re a te r  re te n t i o n 
a n d  a t t r a c t i v e  s t u d y  o r  w o r k  c u l t u re . 

Supportive educators pastoral care

I’ve seen the influence of 
Pacific Tutors and Pacific 
students being allowed 
to…express themselves in 
what they create. It’s had 
a really huge impact…"

Our Polynesian people 
are always servants to the 
community, and I guess that's 
how we've been brought up, to 
look after each other."
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Intentional support of Pacific businesses can foster diverse and inclusive growth for 
the sector. 

As highlighted previously, they also support the acceleration of an underutilised talent 
pipeline, promotes social inclusion and empowerment, and can serve as positive role 
models. 

B u s i n e s s  o w n e r s  h i g h l i g h te d  t h e 
i m p o r ta n c e  o f  P a c i f i c  b u s i n e s s  c o m m u n i t y 
a n d  re l a t i o n s h i p s  w i t h  o t h e r  P a c i f i c 
b u s i n e s s e s  fo r  s u s ta i n i n g  a n d  g r o w i n g 
t h e i r  e n te r p r i s e s  t h r o u g h  c o l l a b o r a t i o n 
o p p o r t u n i t i e s .  H o w e v e r,  t h e  a b s e n c e  o f  a n 
e a s i l y  a c c e s s i b l e  P a c i f i c  C  &  I  b u s i n e s s 
d i re c to r y  p o s e d  a  c h a l l e n g e . 

S m a l l  b u s i n e s s  o w n e r s  l a c ke d  t h e 
re s o u r c e s  a n d  t i m e  to  a t te n d  n e t w o r k i n g 
e v e n t s  a n d  p r o p o s e d  t h e  c re a t i o n  o f  a 
re a d i l y  a v a i l a b l e  P a c i f i c  b u s i n e s s  d i re c to r y 
a s  a  fe a s i b l e  s o l u t i o n .

Pacific business community

K E Y  TH EM ES

Building on Pacific 
businesses
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M o s t  P a c i f i c  b u s i n e s s  o w n e r s  i n te r v i e w e d 
c o n s i d e r  t h e m s e l v e s  s m a l l  to  m e d i u m -
s i ze d  e n te r p r i s e s . 

N e w e r  e n t re p re n e u r s  fa c e d  c h a l l e n g e s 
a c c e s s i n g  s u f f i c i e n t  b u s i n e s s 
m a n a g e m e n t  o r  g o v e r n m e n t  s u p p o r t , 
p r i m a r i l y  d u e  to  a  l a c k  o f  a c c e s s i b l e 
a n d  u n d e r s t a n d a b l e  i n fo r m a t i o n .  T h i s 
m a ke s  s ta r t i n g ,  s u s ta i n i n g ,  a n d  g r o w i n g  a 
b u s i n e s s  c h a l l e n g i n g ,  p a r t i c u l a r l y  i n  t h e 
f i r s t  fe w  y e a r s  o f  a  b u s i n e s s .

I n te r v i e w e e s  h i g h l i g h te d  t h a t  d e s p i te 
l i m i te d  a w a re n e s s  a n d  a c c e s s  to  s e r v i c e s , 
b u s i n e s s  m e n to r s h i p  p l a y e d  a  c r u c i a l 
r o l e  i n  t h e i r  t r a n s i t i o n  i n to  b u s i n e s s ,  o f te n 
p r o v i d e d  b y  t h e i r  fo r m e r  e m p l o y e r s .  

P a c i f i c  b u s i n e s s  o w n e r s  fa c e  s e v e r a l 
c h a l l e n g e s  w i t h  t h e  p r o c u re m e n t  a n d 
c o n t r a c t i n g  p r o c e s s  d e s p i te  t h e  e f fo r t s 
o f  o r g a n i s a t i o n s  l i ke  A m o ta i 1 8  a n d  P a c i f i c 
B u s i n e s s  Tr u s t . 1 9

L i m i te d  ex p e r i e n c e  w i t h  te n d e r i n g 
a n d  p r o c u re m e n t  p r o c e s s e s  m a ke s  i t 
c h a l l e n g i n g  fo r  P a c i f i c  b u s i n e s s e s  to 
n a v i g a te  te c h n i c a l  re q u i re m e n t s  a n d 
s e c u re  c o n t r a c t s .  R e s o u r c e  c o n s t r a i n t s 
exa c e r b a te  t h e  i s s u e ,  a s  s m a l l - s c a l e 
b u s i n e s s e s  o f te n  l a c k  d e d i c a te d  s ta f f  fo r 
te n d e r i n g ,  l e a v i n g  t h e  b u r d e n  o n  t h e  o w n e r 
a f te r  a  f u l l  d a y ' s  w o r k .T h i s  i n c o n s i s te n c y 
i n  s e c u r i n g  c o n t r a c t s  h a m p e r s  ex p a n s i o n 
a n d  c a p a b i l i t y  d e v e l o p m e n t .

Business procurement 
I m p l i c i t  b i a s  a g a i n s t  P a c i f i c  b u s i n e s s e s 
c a n  a l s o  i m p e d e  c o n t r a c t  s u c c e s s ,  o f te n 
re q u i r i n g  y e a r s  o f  re l a t i o n s h i p  b u i l d i n g  to 
o v e r c o m e .

I n te r v i e w e e s  i d e n t i f i e d  o p p o r t u n i t i e s 
a m i d s t  t h e  c h a l l e n g e s .  C a p a b i l i t y 
b u i l d i n g  t h r o u g h  t r a i n i n g  a n d  m e n to r s h i p 
p r o g r a m m e s ,  l i ke  t h o s e  o f fe re d  b y  
Te  P u n i  Kō k i r i  fo r  M ā o r i  b u s i n e s s  o w n e r s , 
a re  w o r k i n g  w e l l .  N o t i n g  t h e  t a i l o re d 
s u p p o r t  a n d  re s o u r c e s  o n  p r o fe s s i o n a l 
c o m m u n i c a t i o n  a n d  te c h n i c a l  l a n g u a g e ,  a s 
b e i n g  v i t a l  to  s u p p o r t i n g  t h e m  t h r o u g h  t h e i r 
f i r s t  m a j o r  te n d e r i n g  p r o c e s s .

18	Amotai - Supplier diversity Aotearoa

19	Pacific Business Trust

T h e y  m e n t i o n e d  t h a t  d u r i n g  t h e  i n i t i a l 
s t a g e s  o f  s e t t i n g  u p  t h e i r  b u s i n e s s e s ,  t h e y 
t y p i c a l l y  b e g a n  b y  s u b - c o n t r a c t i n g  to  t h e i r 
ex- e m p l o y e r,  v i a  b e c o m i n g  a  s o l e  t r a d e r.

C h a l l e n g e s  g e n e r a l l y  a r o s e  w h e n  t h e 
b u s i n e s s  o w n e r  w a n te d  to  ex p a n d  t h e 
b u s i n e s s  a n d  s t r u g g l e d  d u e  to  t h e  l a c k 
o f  b u s i n e s s  m a n a g e m e n t  ex p e r i e n c e . 
T h e re  w a s  a  n e e d  fo r  t a i l o re d  b u s i n e s s 
m a n a g e m e n t  re s o u r c e s  o r  q u a l i f i c a t i o n s 
fo r  s m a l l  P a c i f i c  b u s i n e s s e s .  T h e y  w e re 
p a r t i c u l a r l y  i n te re s te d  i n  t h e  p r o c u re m e n t 
p r o c e s s  a n d  o n  m a k i n g  t h e  te n d e r i n g 
p r o c e s s e s  m o re  a c c e s s i b l e . 

Navigating the business world

https://amotai.nz/
https://pacificbusiness.co.nz/
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D e s p i te  s o m e  o f  t h e  c h a l l e n g e s  fa c e d  b y 
P a c i f i c  b u s i n e s s  o w n e r s ,  t h e y  s t i l l  h a v e 
a n  o v e r w h e l m i n g  p u l l  to  c o n t i n u e  ‘ s e r v i n g 
t h e  v i l l a g e  a n d  c o m m u n i t y ’  –  a n  i m p o r t a n t 
c u l t u r a l  p r i n c i p l e .  At  a  c o m m u n i t y  l e v e l , 
t h i s  i s  d i s p l a y e d  i n  m a n y  fo r m s  t h r o u g h 
s p o n s o r s h i p ,  d o n a t i o n s ,  a n d  s a c r i f i c i n g  t h e 
l i t t l e  s p a re  t i m e  t h a t  t h e y  h a v e .

Investment in community

20	Te Puni Kōkiri - Progressive procurement

21	Living Wage - About

22	Sitewise Green - Health and Safety Assessment

I n te r v i e w e e s  s p o ke  o f  t h e  e f fe c t i v e n e s s  o f 
b r o a d e r  o u tc o m e s  a n d  s o c i a l  p r o c u re m e n t 
c o n d i t i o n s  (a l s o  c o m m o n l y  re fe r re d  to 
a s  n o n - p r i c e  a t t r i b u te s)  w i t h i n  c o n t r a c t s 
i n  s u p p o r t i n g  a n d  s u s ta i n i n g  P a c i f i c 
b u s i n e s s e s .T h e  p r o g re s s i v e  p r o c u re m e n t 
p o l i c y  fo r  M ā o r i  b u s i n e s s e s  i l l u s t r a te s  a n 
a d v a n c e m e n t  i n  s o c i a l  p r o c u re m e n t . 2 0

T h i s  h a s  h a d  p o s i t i v e  f l o w - o n  i m p a c t s  to 
P a c i f i c  b u s i n e s s e s ,  a l l o w i n g  fo r  i n c l u s i o n  i n 
l a r g e r  e c o n o m i c  a c t i v i t i e s .

I t  h a s  a l s o  h e l p  re d u c e  i n s t i t u t i o n a l 
b a r r i e r s  b y  c re a t i n g  p a t h w a y s  fo r  P a c i f i c 
b u s i n e s s e s  to  e n te r  a n d  s u c c e e d  i n  t h e 
m a r ke t .  O n e  i n te r v i e w e e  n o te d  t h a t ,  a s 
a  P a c i f i c  b u s i n e s s ,  t h e y  fe l t  t h e  n e e d  to 
d e m o n s t r a te  a d d i t i o n a l  v a l u e  b e y o n d  t h e i r 
c o m p e t i to r s .

Broader outcomes and social procurement
To  a c h i e v e  t h i s ,  t h e y  c o n s c i o u s l y  a d d e d 
' n o n - p r i c e  a t t r i b u te s ,'  s u c h  a s  b e c o m i n g 
a  L i v i n g  Wa g e  E m p l o y e r2 1  a n d  o b t a i n i n g 
S i te w i s e  G re e n  c e r t i f i c a t i o n . 2 2 

A l t h o u g h  t h e s e  fa c to r s  a re  n o t  t y p i c a l l y 
i n c l u d e d  i n  te n d e r  d o c u m e n t s ,  t h e y 
h i g h l i g h te d  t h e i r  u n i q u e  v a l u e  to 
p u r c h a s e r s .  T h e re  i s  a  d e s i re  to  h a v e 
s u c h  a t t r i b u te s  i n c l u d e d  i n  p r o c u re m e n t 
c o n s i d e r a t i o n s .

T h e s e  a p p r o a c h e s  a l l o w s  c o n t r a c t i n g 
o r g a n i s a t i o n s  to  g e n e r a te  s o c i a l  v a l u e 
w i t h  t h e i r  ‘ p u r c h a s e s ’  a n d  c o n s i d e r 
fa c to r s  b e y o n d  j u s t  t h e  c o s t  o f  s e r v i c e s 
o r  p r o d u c t s ,  s u c h  a s  t h e  b u s i n e s s ’s 
c o m m u n i t y  a n d  e n v i r o n m e n ta l  i m p a c t . 

At  a  b u s i n e s s  l e v e l ,  t h e re' s  a  p r o a c t i v e 
e f fo r t  to  h i re  P a c i f i c  p e o p l e  f r o m  t h e 
c o m m u n i t y  a n d  p r o m o te  u p s k i l l i n g ,  d e s p i te 
f i n a n c i a l  c o n s t r a i n t s .  T h i s  i s  o f te n  d r i v e n  b y 
a n  a w a re n e s s  o f  t h e  g e n e r a t i o n a l  i m p a c t s 
i t  w i l l  h a v e  o n  t h e  e m p l o y e e' s  fa m i l y  a n d 
t h e i r  c o m m u n i t y.

https://www.tpk.govt.nz/en/a-matou-whakaarotau/maori-economic-resilience/progressive-procurement
https://sitewise.co.nz/howitworks/swgreen/
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S y s te m i c  ex p e r i e n c e s  a n d  c i r c u m s ta n c e s , 
a l o n g s i d e  fa m i l y  a n d  c u l t u r a l  v a l u e s  h a v e 
s i g n i f i c a n t  i n f l u e n c e  o n  t h e  e d u c a t i o n a l  a n d 
c a re e r  j o u r n e y  P a c i f i c  i n d i v i d u a l s  ta ke .

Systemic barriers

A  ‘ b u s i n e s s - a s - u s u a l ’  a p p r o a c h  d o e s 
n o t  p r o v i d e  t h e  s o l u t i o n s  t h a t  t h e  s e c to r, 
g o v e r n m e n t  a n d  c o m m u n i t y  re q u i re . 
I n te r v i e w e e s  s p o ke  o f  t h e  p re v a l e n t 
c h a l l e n g e s ,  n o t  n e w  to  t h e  s e c to r,  s u c h  a s 
t h e  ‘a g i n g  w o r k fo r c e ’  o r  ‘ P a c i f i c  p e o p l e s 
m a i n l y  f i l l i n g  u n s k i l l e d  j o b s  i n  t h e  s e c to r. ’

T h e  p e r s i s te n c e  o f  t h e s e  i s s u e s  o v e r  a 
d e c a d e  h i g h l i g h t s  t h a t  t h e  ' b u s i n e s s - a s -
u s u a l '  a p p r o a c h  i s  i n e f fe c t i v e .

Rigid structures and 
systems

In 2010. The guys there were 
telling me that it’s an ageing 
stormwater workforce and 
stating there’s not enough 
people coming through and if 
we don’t start training people 
then in ten years from then we’ll 
have major problems. We’re not 
going to be able to handle the 
stuff that’s coming. 

And they said there’ll be 
flooding, there will be 
rubbish all over the place and 
somebody’s going to have to 
clean up and they’ll be too old 
and retired to clean it up. 

Well, look what’s happening 
now."

K E Y  TH EM ES

Systems-wide leadership 
and partnerships

I n te r v i e w e e s  re c o g n i s e d  s y s te m i c  b a r r i e r s 
a s  a  re a l i t y  a n d  s t re s s e d  t h e  i m p o r t a n c e  o f 
a c k n o w l e d g i n g  t h i s  i s s u e .  F u t u re  s o l u t i o n s 
to  s e c to r  c h a l l e n g e s  m u s t  a d d re s s  t h i s 
re a l i t y  to  a c h i e v e  m e a n i n g f u l  c h a n g e . 
T h e s e  b a r r i e r s  a re  o f te n  d e e p l y  r o o te d  i n 
s y s te m s  a n d  c a n  a f fe c t  y o u n g  p e o p l e  e v e n 
b e fo re  t h e y  e n te r  t h e  e d u c a t i o n  s y s te m .

M a n y  P a c i f i c  c o m m u n i t i e s ,  p a r t i c u l a r l y 
t h o s e  i n  l o w e r  d e c i l e  s c h o o l s ,  fa c e 
s y s te m i c  e d u c a t i o n  i s s u e s  s u c h  a s  f u n d i n g , 
re s o u r c e  s h o r t a g e s ,  a n d  i n a d e q u a te 
i n f r a s t r u c t u re ,  w h i c h  c a n  i m p a c t  t h e i r 
l e a r n i n g  ex p e r i e n c e s .  A d d i t i o n a l l y,  b r o a d e r 
s o c i a l  d e te r m i n a n t s  m a y  a l s o  a f fe c t  P a c i f i c 
c o m m u n i t i e s  b e y o n d  t h e  e d u c a t i o n  s y s te m .
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Support and funding mechanisms
P a c i f i c  b u s i n e s s e s  a n d  c o m m u n i t y 
s u p p o r t  g r o u p s  w e re  ke e n  to  p u r s u e 
m o re  c o l l a b o r a t i v e  re l a t i o n s h i p s  w i t h 
g o v e r n m e n t .  A  ke y  p r i o r i t y  fo r  P a c i f i c 
b u s i n e s s e s  i s  e s ta b l i s h i n g  c o n n e c t i o n s 
w i t h  e n t i t i e s  t h a t  d i re c t l y  i n f l u e n c e  s u p p o r t 
a n d  f u n d i n g  m e c h a n i s m s  fo r  p r o c u re m e n t 
a n d  a p p re n t i c e s h i p s .

H i g h  e d u c a t i o n  c o s t s  a n d  u p f r o n t 
e m p l o y m e n t  ex p e n s e s ,  s u c h  a s  to o l s 
fo r  a p p re n t i c e s h i p s ,  c o m m o n l y  d e te r 
i n d i v i d u a l s  f r o m  e n te r i n g  o r  u p s k i l l i n g  i n  t h e 
s e c to r,  u n l i ke  f i e l d s  w i t h  m i n i m a l  u p f r o n t 
c o s t s  o r  q u a l i f i c a t i o n  re q u i re m e n t s . 

Government and 
industry leadership
I n te r v i e w e e s  h i g h l i g h t  t h e  p o te n t i a l  fo r 
i m p r o v e m e n t  i n  t h e  C & )  s e c to r  to  b e t te r 
m e e t  f u t u re  n e e d s .  I n te r v e n t i o n s  s h o u l d 
a i m  to  e n h a n c e  c o o r d i n a t i o n  a m o n g 
t r a i n i n g ,  b u s i n e s s e s ,  a n d  g o v e r n m e n t 
e n t i t i e s  to  d e l i v e r  o u tc o m e s  a l i g n e d  w i t h 
t h e  n e e d s  o f  t h e  g o v e r n m e n t ,  s e c to r,  a n d 
P a c i f i c  c o m m u n i t i e s . 

E x i s t i n g  exa m p l e s  i n d i c a te  p r o g re s s  i n  t h i s 
d i re c t i o n .  F o r  i n s ta n c e ,  t h e  G o v e r n m e n t 
v i a  Te  W h a t u  O r a  c o l l a b o r a te s  w i t h  t h e 
P a c i f i c  c o m m u n i t y,  i n c l u d i n g  b u s i n e s s e s , 
p r o v i d e r s ,  c o m m u n i t y  g r o u p s ,  a n d  s c h o o l s , 
i n  p re p a r a t i o n  fo r  t h e  W h a n g ā re i  H o s p i t a l 
B u i l d .  T h i s  p a r t n e r s h i p  a i m s  to  fa c i l i ta te 
p a t h w a y s  fo r  P a c i f i c  c o m m u n i t i e s  a n d 
b u s i n e s s e s  i n to  o p p o r t u n i t i e s  a s s o c i a te d 
w i t h  t h e  h o s p i ta l  b u i l d ,  w h i c h  w i l l  l a r g e l y 
i n v o l v e  C & I  w o r k .  T h i s  c o l l e c t i v e  a p p r o a c h 
s e e k s  to  b u i l d  l o n g - te r m  c a p a b i l i t y  a n d 
c a p a c i t y  i n  t h e  N o r t h l a n d  re g i o n  a n d 
P a c i f i c  c o m m u n i t y. 

I know the government’s goal 
is to increase participation by 
Māori and Pasifika - then they 
have to invest in the correct way 
which will provide the most 
opportunity for success."

F i n a n c i a l  c o n s t r a i n t s  fa c e d  b y  m a n y 
b u s i n e s s e s  m a ke  i t  c h a l l e n g i n g  to  t a ke  o n 
a p p re n t i c e s ,  e s p e c i a l l y  i n  t h e  s h o r t  te r m . 
D e s p i te  t h i s ,  n u m e r o u s  b u s i n e s s  o w n e r s 
ex p re s s e d  a  d e s i re  to  i n c re a s e  a p p re n t i c e 
i n t a ke ,  v i e w i n g  i t  a s  a  s o c i a l  re s p o n s i b i l i t y.

T h e re  a re  s u g g e s t i o n s  t h a t  a p p re n t i c e s h i p 
f u n d i n g  c o u l d  b e  d i re c te d  to  b u s i n e s s e s , 
to  s a v e  o n  a d m i n i s t r a t i o n a l  c o s t s  a n d  t i m e . 
T h i s  c o u l d  i n c e n t i v i s e ,  t h r o u g h  c o n t r a c t u a l 
o b l i g a t i o n s ,  s m a l l e r  to  m e d i u m  s i ze d 
b u s i n e s s e s  to  t a ke  o n  m o re  a p p re n t i c e s , 
fo c u s  o n  t r a i n i n g  a n d  d e v e l o p  m o re  s k i l l e d 
t r a d e s p e o p l e  i n to  t h e  s e c to r.

D u r i n g  t h e  c o n s u l t a t i o n  p h a s e ,  t h e 
s i g n i f i c a n c e  o f  "c o m m u n i t y - l e d  re s p o n s e s" 
e m e r g e d ,  e m p h a s i s i n g  t h e  c o m m u n i t y ' s 
a b i l i t y  to  c o n t r i b u te  to  a s p e c t s  o f  t r a i n i n g 
a n d  p a s to r a l  c a re .  T h e  e s t a b l i s h m e n t  o f 
t h e  f i r s t  l o c a l  P a c i f i c  E d u c a t i o n  P r o v i d e r 
w a s  i d e n t i f i e d  a s  c r u c i a l  fo r  t h e  l o n g - te r m 
f u t u re  o f  a  y o u n g ,  y e t  r a p i d l y  ex p a n d i n g 
P a c i f i c  c o m m u n i t y  i n  N o r t h l a n d .
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